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1. Introduction

1.1 Scope

Develop a new dashboard for QUEST Forum members to view advanced PDR metrics for
multiple product categories and create visual reporting using the tool which would help
them compare their company’s metrics with the Industry Average, Best in Class and
Worst in Class. The new dashboard helps to provide some useful results of basic
statistical analysis.

1.2 Business Case

The new advanced PDR tool allows QUEST Forum members to compare their company’s
metrics against the Industry Average, Best in Class and Worst in Class metrics per
measurement, per product category and to provide their standings when compared to
its competitors.

1.3 Overview

e Provide a new dashboard for required user selections

e Provide the capability to select multiple product categories

e Provide the measurements of only selected product categories

e Provide a way for users to compare their metrics against the PDR metrics

e Provide both manual and upload template capabilities, by which members can
upload their company’s values for generating charts

e Provide capability to download the table data in excel

e Provide capability to download charts

e Provide capability to modify dashboard selections and update charts
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2. General Description

2.1 Perspective

The advanced graphical PDR reports can be used by QUEST Forum members. The
analysis of the data would make them aware of their standing in the industry. This
project also provides scope for further in depth analysis of metrics.

2.2 Existing Graphical PDR Reports:

The existing graphical PDR reports do not provide the capability of comparing metrics
across different product categories. Also, there was no central repository/database that
stores the values over multiple years/months, which is very much needed if one needs
to perform analysis on the data over a period of time. The existing monthly PDR tools
are only capable enough to chart for period of 2 years. This project is intended to
resolve these problems. Figure 1 depicts the current Graphical PDR Reports as shown
below.
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Figure 1. Current Dashboard
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2.3 Advantages of Visual Reporting using New Advanced PDR tool

New PDR tool connects users with critical information and data at-a-glance. Users can
pull metrics from PDR annual and monthly data to website, and analyze them using a
dashboard. The dashboards display critical information in one place.

Users are able to enter their company’s data and customize the dashboard so that
information is accessible and easy to analyze, right from a desktop. The dashboard
provides a simple method to access and read, providing on-demand visibility and insight
with ongoing performance measurement capabilities, users can quickly adjust their
approach when circumstances call for change. The dashboard presents information and
metrics with clarity and allows users to analyze the large data without any confusion. In
addition users can upload their company’s values in the form of a file instead of
manually entering the data and also download the data that was used to develop charts
in excel format for further analysis.

3. Usage

Interface in Figure 2 provides an image of the new dashboard and shows how to select
single/multiple product categories from the available product categories. The user
needs to select the type of measurement, the required sub-category, actual
measurement, and then the time span of years for which the charts need to be
displayed.

Monthly PDR Reports

For better display, select maximum of six Product Categories or hide some of the charts using hide display option below
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Figure 2. New Dashboard
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After selection and clicking the “Update” button, the users are taken to a new page
where they can view all the charts as shown below in Figure 3.
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Figure 3. Trends of selected product category and measurement

Figure 3 shows how trend lines are displayed for the user selected product categories
and time span, with a regression line plotted per product category. Each product
category is color coded. The bar chart at the right hand side of the chart displays the
latest metric for the industry average and the best in class for each product category.

Users will have both online and template options to enter their company’s values.
Clicking “Enter My Company Values” button displays the Monthly PDR Data table where
they can view the trend of product categories and have a place where they can enter
their company’s values as shown in Figure 4 below.
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42015 100.0 | 39641798 | 53444334 | 9112174 12 12 12 17
52015 1000 | 32697353 | 8316817 249624 12 12 12 17
62015 1000 | 2922513 B3T11586 | £87.3 13 13 13 12
2015 1000 | 36497145 | 83.76007 | 853125 13 13 13 18
82015 100.0 | 41347647 | 84.71996 B0.15151 13 15 15 15

Figure 4. Monthly PDR Data Table
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Once users enter the values, they can click on update charts to see their company’s
metric. Similar is the case with Annual PDR data.

Figure 5 contains a chart that displays the comparision of user entered company’s
metric with the Best in Class and the Industry Average. There is an image slider
positioned for each product category. The “Go Back to Previous Charts” button can be
clicked to view previous charts. The “Go Back” button when clicked takes the user back
to the dashboard to help them refine their selections if needed. A simple statistics table
is positioned at the right side for user to check the aggregate of metrics over selected
period vs their company’s values.
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Figure 5. Comparison of user values with industry average and best in class

Users have an option to upload the data in pre-defined template that prevents them
from manually entering the data every time. They can download sample templates for
data entry by clicking on the “Click for Monthly Template” or “Click for Annual
Template” links. The users can choose the file to Upload and click on “Update File” to
view the comparison of their company’s values with industry’s values. Clicking “Update
Charts” button updates the charts with the set company’s values. Users can click the
“Export to XLS” button to download the data in excel format for offline analysis. Users
can download charts by clicking the “Download Charts” button.
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